Mahogane Management

We Simply Connect

CONNECTING YOUR BUSINESS TO THE RECRUITMENT RESOURCES YOU NEED
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RPO @ WORK



RECRUITMENT PROCESS OUTSOURCING PROVIDES A TOTAL END TO END SOLUTION

SOURCING APPROACH

The difference in our approach is that we are constantly
scanning the market for talent and intellect that would fit your
specific business. We develop client specific databases that are
proactively populated with candidates who are likely to meet both

current and future needs.

This process not only speeds up the recruitment cycle, but also
reduces costs. In addition, our dedicated virtual and onsite teams

are trained in search, advertised recruitment, database search,

networking, Web 2.0 and in the development of employee referral

programs. v

They are supported by teams of research consultants for senior
executive, specialized technical positions and direct sourcing

channels where search methodologies are more appropriate.

The combination of these different approaches to the
identification of candidates results in a far more effective and
efficient approach than the traditional approach which

. . RESOURCE MANAGEMENT: RELATIONSHIP MANAGER (RM)
generally tends to be one-dimensional.

Every engagement is focused on seamlessly integrating our

Mahogane Management offers a genuinely independent
people and processes with our clients' existing structures and

interface between you, recruitment agencies and vendors to save ) ) ] :
company cultures. Our client dedicated virtual and onsite teams

time, control costs and improve service standards.
are headed by experienced Relationship Managers (RM) who are

particularly adept in your industry and developing highly

collaborative relationships needed to drive RPO success

What does a RM provide?

m A partnership with you.
m Recruitment management, reporting, compliance, tools, HR

advisory services and industry expertise for every position.

We partner with your business, departments, and hiring
managers to help create the most cost-effective and efficient

processes that enhance the way you do business.

Mahogane Management understands the importance of
getting an attractive return on investment that far exceeds just
simply filling a job. Relationship management, a solid referral
network and robust database of hard-to-find talent are the most
important components resource to aligning with your corporate

objectives and a successful recruiting initiative.

Our solutions translate to customized recruitment tools for your n

business.




Technology at work

Mahogane automates your hiring with intelligence
Enhancing every aspect of talent acquisition is what Mahogane Management

strives to accomplish through efficiency and speed while delivering the risk
management benefits of best practice processes, documentation and
procedures for compliance. All the while improving candidate quality and
department performance.

We understand that one size does not fit all

Configure each module to your needs. Pick and chose the functionalities you
want as it seamlessly integrates with your existing technology making your user
experience truly unique.

There’s No Time to Loose...Rapid Response Now

Dramatically increasing the conventional hiring process turnaround is the
advantage our clients are able to achieve through our solution. Industry
standards normally show an employer takes six to eight weeks to complete the
recruitment process; however with our BluePrint™ methodology and
technology, we have been able to successfully reduce that process to a single
15 to 30 minute candidate engagement, thereby enabling same-day hiring for
clients.
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CEO

“OUR"CANDIDATE EXPERIENCE

STREAMING VIDEO & AUDIO

COMPUTER ADAPTIVE QUESTIONS
BEHAVIORAL INTERVIEWS

APPLY VIA WEB, PHONE OR BOTH

HIGHLY INTERACTIVE COMMUNICATION- 2 WAY
WEB 2.0 APPLICATIONS

REALISTIC JOB ILLUSTRATIONS

TECHNOLOGY SOLUTIONS

IVR

WEB
KIOSK'S
TABLE PC'S

RPO HUMAN CAPITAL SOLUTIONS

FRANPEOPLE™

DELIVERY ON DEMAND: TOTAL SOURCE
DELIVERY ON DEMAND: PROJECT RECRUIT
PRE-SCREENING

NEW HIRE /ON-BOARDING ADMINISTRATION
ASSESSMENTS

HR SOLUTIONS DESK

HR DEPLOYMENT TRAINING



Company’s that utilize agencies for temporary staffing, contingency staffing or executive search are
outsourcing their recruitment. This is not a new concept. It just has been classified as outsourcing.

Whether you require specialist knowledge or additional resources and expertise to assist in navigating
and attracting passive and active candidates, our clients benefit from our capabilities and tools.

The benefits of using Mahogane Management’'s RPO service include:
e Rapidly acquire high performing talent
e Accessing the best technology available
e Removal of the administrative burdens
e Reduction of recruitment costs
® Reduced time to hire
e Mitigation of operational risks
e |dentification of a higher number of quality candidates faster
e Onsite and remote staffing

e Fixed rates

Human Resource Outsourcing
& consulting

We Simply Connect the Pieces RPO

Los Angeles | Memphis | New York
& main: 888.879.4555 x510
< email: sales@mahoganemanagement.com

http://www.mahoganemanagement.com




